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1.0 Introduction

Thuma Upscaled activities are being implemented in the communities around the buffer zones of Thuma
Forest Resrve in the districts of Dedza, Liongwe, Dowa and Salima.

At the beginning of the ke Chilwa Project, a Monitoring and Evaluation (M&E) system has been put in

place in order to ensure that useful, reliable, and timely feedback is provided to LCB@G@A€rpand

other relevant stagholders. Monitoring and Evaluation informatiand analysis wil assist partners and

other stakeholders to assess whether the objectives of the project are being met, to identify necessary
measures to address bottlenecks wrdknesses, and to assess the implications of the project beyond its
immediae beneficiaries. The informatiorassists implementing partners draw lessons from the
experiences of the project. The Lake Chiwa Project Monitoring and Evaluation System haud dokesé

by way of: providing early warning in respect of problems with design, implementation, and impacts;
assisting the making of an informed decision rege

2.0  Objective of the joint monitoring of field activities

Since the project started in November 2011, no field monitoring of the activities being implemented by
partners and local communities around the Forest Reserve had beefhdoMonitoring and Evaluation

team from the implementing partne(gVorldFish Center, LEABSEA and FRIM) organized a joint
monitoring visit to Dowa and Salima to monitor activities being implemented in the respective districts so
that progress is noted and timely feedback is provided to all partriEnese activities Tiuded the
following:

a) Construction of an electronic fence by Wildife Action Group (WAG) to control animals coming
out of the Forest Reserve

b) Selection of and training of Biogas group including construction of structures

c) Selection and training of PiggeryeBeficiaries including sourcing of local materials

d) Afforestation activities by communities around the buffer zones

e) Selection and training of Radio Listening clubs around the buffer zones.

3.0  Team for the joint field monitoring activity

The joint monitomg of field activites wasconducted from 31 July 2012 to 8 August 2012 and was
participated by the following officers:

1) Precious Mwanza (Monitoring and Evaluation Officer)

2) Matthews Tsirizeni (Programme OfficdtEAD)

3) Michael Likoswe (Senior Forestry dfer — FRIM)

4) Bernard Ndege (TVM staff responsible for Radio Listening Clubs)
5) District Forestry Officers for Dowa and Salima
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4.0.

(@)

Progress ofimple mentation of Programme Activities in Salima and Dowa

Radio Listening Clubs

A number of radio listengn clubs were formed and trained in Salima and Dowa districts to assist in the
dissemination of messages related to climate change and conservation of natural resources around Thuma
Buffer zones. Following the trainings of these clubs, a number of progganwere produced by the clubs

with support of the District Information OfficerA monitoring and evaluation visitlentified few issued

that needed immediate attention as highlighted in the table below follows:

District Club Name Issues and scores
Mobility No No Inadequate Lack of
constraints | identification | Radio District incentives
documents Support for club
members
Salima Mwvululu \Y \Y \Y
Dowa Kagwamtsobola| V \ V V V
Liongwe
Dedza

Note: - Lilongwe and Dedza are not yet monitored

Proposed solutions

a.

b.

Mobility constraint: Club members requested that the programme should buy them three (3)
push bikes

On identification documents the members are requesting the programme to make identity cards
for all club members. However we also ene@ed the members to sell themselves by increasing
their engagement with community leaders.

Inadequate district suppor There is a need to strengthen district support to the clubs. We
propose that the District Information Officers be supported withdondimeals for one quarterly
visit in order to monitor quality of the recordings.

Lack of incentives: During the establishment of the clubs the members were told that they will
be given guinea fowls for raising as part of support for their commitriiatdecision was later
withdrawn.

Success stories

a. Salima Club: - They sensitized all the chiefs and have support from TA Kambwiri himself. They

have recorded two (2) programmes and wil submit for broadcast once they have recorded the
third one by midAugust2012.

Dowa Club: - They sensttized all chiefs and community members. They have recorded one (1)
programme which they have submitted to LEAD for forwarding. People are resistiomd
recording unless they listen to this first broadcast. The club hagy deadership and well
supported by Vilage Headman Kagwamtsabola.
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(b) Problem animal control i construction of solar fence

Wildlife Action Group (WAG) is responsible for the construction of the electric fence to tkeep
animals away from people and theproperty. The monitoring team had an audience with Lynn

Clifford, WAG Coordinator, and following issues were noted:

I. WAG has started sensitizing chiefs on the construction project and requested their support by

giving community labor and asking their suigto refrain from vandalism.
i.  The vehicle transporting the equipment into Malawi left South Africa on Fridapugust 2012
and is expected to deliver materials on site by FriddyAl@ust 2012.

iil.  WAG has recruited 40 women a@8 men from vilages aroa ThumaForest Reserve (Salima
side) to be hired as casual ladasr during the construction. The villages affected are Mvululu,

Chimutu, Mphinzi, Katambo, Njati 1, Njati 2, Mgoma and Kalinde.
v.  WAG will invite Programme Officeand its partners to inaugurate construction of the fence.

Pic 4 (left) and Pict 5 (right) WAG’s community mobilization meeting for electric fence

(c ) Afforestation Projects

() Salima Afforestation Projects:

Tabel 1:SalimaAfforestation projects status as of August 2012

# | Project name| Village No. planted | Survival | Remarks

rate (%)

1 | Mvululu Mvululu 4000 70 Late planting bu
communities were waterin
the trees

2 | Chimutu Chimutu 5000 80 Flat land helped to reta
moisture (low runoff)

3 | Mphinzi Mphinzi 5000 65 Late planting

4 | Katambo Katambo | 4000 40 Erratic rains and no waterin
intiative

5 | Njatil Njatil 4000 45 Erratic rains and no waterin
intiative

6 | Njati 2 Njati 2 3000 44 Erratic rains and no waterin
intiative

4|Page



# | Project name| Village No. planted | Survival | Remarks
rate (%)
7 | Mgoma Mgoma 5000 35 Erratic rains and no waterin
initiative
8 [ Kalinde Kalinde 5000 42 Erratic rains and no waterin
intiative

Commert: Trees were planted late within the planting season and this contributed to poor
survival especially where communities did not take an initiative to water the trees. Mvululu
Afforestation project is a very good learning because of achieving 70% suatiealespite the
erratic rains. They were watering the trees

(i) Dowa Affore station Projects:

The afforestatioprojects in Dowa commenced well during the 2011/2012 planting season.
Community sensitization meetings in all the sites were well done and cdiesware actively
participatingin the activities.Dowa district had an allocation of 60,000 seedlings of which 58,446
were planted. Other seedlings were not planted as was per the allocation loé clayispell while
others were eaten by termites

In Dowa, Village Forest Areas have been encouraged in order to promote natural regenerates into a
bigger forest areawhich the communities wil use and wil help bringing back ecological system
and biodiversity in Thuma Forest Reserve. Table below shoveg®iForest Areas that have been
encouraged in Dowa:

Table 2: Dowa Village Forest Areas

NO | NAME OF VFA VILLAGE VNRMC TA STATUS HA
1 Chiwoko Chiwere Kagwamtsobo | Mkukula | Very thick, -
la matured
partly
natural and
partly
planted.
2 Kagwamstobola | Kagwamstobo | Kagwamstobo | Mkukula | Very -
la la matured
forest
3 Mphanje Mphanje Chiwere Chiwere Very 23.8
matured
forest
4 kambwiri Kambwiri Mwanamanga | Chiwere Very thick -
cause itis
rocky
5 Mbawa Mbawa Mwanamanga | Chiwere Spacely -
distribution
6 Chiphwanya Chiphwanya Chiwere Chiwere Thick but -
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young
Forest
7 Mengwe Mengwe Mengwe Mkukula | Thick but -
young
forest
8 Moyansana Moyansana Kagwamstobo | Mkukula | Very thick -
la

The Monitoring and Evaluation team saewplthree VNRMC whose Vilage Forest Areas were
monitored and these were:

() Mphanje VNRMC

(i) Kangwamtsobola VNRMC

(i) Mwanamanga VNRMC

¢ il

. o

Pict 6: IBmarcationoMphanjeVF PiWnamangaVFA
The monitoring and evaluation team was please to note tlzageVForest Areas have been strongly

encouraged by Forest Officers for Dowa and communitiese actively participating in the activities.
Table below summarizebe sites where afforestation projects are being implemented in.Dowa
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Table 3 Dowa Afforestation Sites

Forest ID GVH VNRMC Tree Specific Species Quantty | No of Coordinates | Area Survival rate
Reserve Participants
Seedlings | Area Planted
M [5
Location (ha)
Thuma T/IA Chilombo Chilombo 2500 Chilombo S.Sianea 833 17 23 1
Forest Chiwere
Reserve F.Albida
Kunda S.Siamea | 833 12 15
F.Albida
Makoloni S.Siamea | 833 14 20
F.Albida
Mwanamanga | Mwanamangg 2500 Kambwiri S siamea, § 850 15 18 S-1377981 1
spectabilis, E-034.12835
A
polycantha
Njala S 850 21 | 27 $-13.76054
spectabilis, E-034.25530
Ssiamea
Mbawa S siamea, A 850 25 35 S-13.78406
polycantha E-034.23787
Chiwere Chiwere 2500 chiwere S. siamea | 850 27 38 S-13.77244 1
E-034.12835
Chiphwanya A 850 14 19
polycantha $-13.79271
, A lebbeck E-034.16119
Mphanje S siamea | 850 21 32 S-13.80306
E-034.14523
Mtungwi Mtungwi 2500 Mtungwi A 1250 20 | 26 1
polycantha
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S siamea, S
Spectabilis
Kansumbudzula | S siamea, A 1250 13 23
polycantha
Matekera Matekera 2500 Matekera A 1250 21 26 1
polycantta
, A lebbeck
Ngande S 1250 12 15
spectabilis,
S siamea
Chiyenda Chiyenda 2500 Chiyenda S siamea | 833 17 14 S-13.80107 1
E-034.21592
Chilombochanjala S. 833 10 16
Spectabilis
Chambakata A.Polycath | 833 17 23
a
Ngomani Ngomani 2500 Ngomani S. slamea | 833 22 24 1
Sengani A.Lebbeck | 833 13 15
Kamtambe S.Spectabill 833 16 | 15
s
Kwenje Kwenje 2500 Kwenje S siamea | 1250 17 22 S-13.79343 1
E-034.15602
Chiphanga S siamea | 1250 14 16 S-13.7933
E-034.14908
Dowa T/IA Njewa Njewa 6500 Malirakwenda S.Spectabill 900 13 16 2.6
Hills Mkukula S
Forest
Reserve Chikoya Eucalyptus| 930 12 17
Chakhoma S siamea | 800 15 17
Zivani A.Polycath| 750 13 17
a

8|Page




Chitimbe S.Spectabilf 650 14 | 18
s
Njewa Eucalyptus| 1590 14 18
Mafuta A.Polycath | 850 11 13
a
Mengwe Mengwe 7000 Mengwe S.Spectabill 6740 24 29 2.7
s
Eucalyptus
S.siamea
Mpi ndan|Mpi nda| 8000 Mpi ndan g| Eucalyptus| 8000 26 | 36 3.2
e be
A. Garpi
n
Kangwatsobola| Kangwatsobo| 6000 Kangwatsobola [ Eucalyptus| 5900 33 47 2.4
la
A.Polycath
a
Chawuwa Chawuwa 6500 Chauwa A.Polycath| 4994 34 41 S-13.73102 2.6
aS.Specta E-033.85945
ilis
A.Lebbeck
Kanyambo A.Lebbeck| 1450 22 28
A.Polycath
a
Mengwel Mengwe 1 6000 Mengwe 1 S.siamea 2600 27 23 S-13.67740 2.4
E-033.87822
Chiphika A.Polycat 700 12 16
ha
Mtaengachobo S. siamea 500 11 15
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Mkungula S.Spectab)

K 345 13 14
lis

Milambochibwanal S.siamea 300 15 16
Kankhande 350 12 12
Total 60,000 58,446 23.9

Comment: The survival rates were not yet calculated because District Forestry Officer lacked resources (Fuel) to gsitestte undertake
the activiy
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(iii) DedzaAffore station Projects:

Afforestation projects are also being encouragealind Dedza side of the Thuma Forest Reserve.
District Forest Officer for Dedza communicated that communities are also actively participating in
the activities. These activities are yet to be monitofetble below shows the project sites where
afforestation projects are being implemented in Dedza.:

Table 4: Afforestation Projects for Dedza

Survival | Remarks
GVH Site Project/Site Species Quantity rates
Description name
Kudembe | Bare hills Sosola K. anthotheca | 6000
S. spectabilis | 3000
Eucs. 4000
Streams Ngoma A. quaz 10,000
A. lebbec 3000
Agroforestry | GVH Kudembe | F. albida 2500
A. polyacantha | 5000
Tifere Bare hills NKkhumukumu S. siamea 15000
Eucs. 3000
Streams Chifisi K. antotheca | 7000
Agroforestry | GVH Tifere F. albida 2500
VH Chiumbe
Kamgunda
Mgawi Bare hills Dunde K. anthotheca | 6000
Eucs. 3000
S. spectabiis | 3000
Streams Nankodza A. lebbec 2500
Nankunda
Agroforestry GVH Mgawi F. albida 3500
Kadyazogula
E. Mbalame
Chikhungwa
Kapanda | Bare hills Mikuyu hil S. spectabiis | 4000
Streams Chipite A. lebbec 4500
Malirangwe
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Agroforestry | E. Patheretu
Kamdambo F. albida 1500

TOTALS |89,000

Comment TheDedzaAfforestation project status report is not yet complete. The programme office has
requested surval rate figures and remarks. Thagll be followedup by the M&E Officerduring the
monitoring and Evaluation visit.

(v) Lilongwe Afforestation Projects:
Table belowshows the afforestation sites for Lilongwe which are yet to be monitditeeke
projects are located along the Thuma Forest Reserve boundary in TA Chitekwere

# | Project name| Village No. planted | Survival [ Remarks
rate (%)
1 | Mphonde 1 | Mphonde 1 | 255
2 | Mphonde 2 | Mphonde 2 | 255
3 | Chinkhowe Chinkhowe 255
4 | Malenzi Malenzi 255
5 | Mlenga Mlenga 255
6 [ Masula Masula 255
7 | Chinyama Chinyama 255
8 | Mapko 1 Mapiko 1 255
9 | Mapiko 2 Mapiko 2 255
10 | Chambakata | Chambakata | 255
11 | Chigunda Chigunda 255
12 | Kaliunda Kaliunda 255
13 | Mgwede Mgwede 255
14 | Mlamba Mlamba 255
15 | Chadza Chadza 255
16 | Bowa Bowa 255
17 | Kasese Kasese 255
18 | Chikutumbwe| Chikutumbwe| 255
19 | Kazonde Kazonde 255
20 | Malenga Malenga 255
21 | Kanongwa Kanongva 255
22 | Msanyama | Msanyama [ 255
23 | Kwengwe Kwengwe 255
24 | Kalipande Kalipande 255
25 | Chikuwa Chikuwa 255
26 | Tsache Tsache 255
27 | Sitima Sitima 255

Comment The Lilongwe Afforestation project status report is not yet complete. The
programme office has requested sualirate figures and remarks. Thasll be followedup by
the M&E Officer,during the monitoring and Evaluation visit.
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Challenges as regards to implementation of Affore station projects

e It was noted that extension officefsad transport problems to monitor projects being
implemented by the communities.

e It was reported that during rainy season sooaswere impassable and district forest officers
were unable to deliver seedidgo some ofthe sdected sites as such thislalged planting of
seedlings in these sites.

¢ Scarcity of fuel had caused some delays in seeding distribution to other planting sites.

¢ Dry spell affected the survival rates of the seedlings in most of the sites.

¢ It was noted that some Vilage Naturald®arce Management Committee in Dowa and Salima
were not trained as evidenced by themselves expressiigigient knowledge on tree planting
and management

e The survival rates in some sites were not yet calculated because District Forestry Officeds lack
resources (Fuel) to go to the sites to undertake the activity

(d)Piggery Projects
A. Salima District
i. TikondanePiggeryProject
It is located 20km west, off M5 Road. It is in Mndola vilage, TA Kambwiri.
They have molded 30,000 bricksr fthe project but royet burnt because they are not sure
when the procurement of materials will be finalized. None has given feedback since.

Comment The monitoring team assured them that thecorement wilbe through soon and
encouraged them to cure the bricks soon as possible. The report will be shared with
Community development Office, Saljrfar continued follow up and encouragement
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ii. Chitukuko ndi Chithandizo PiggeryProject

It is in Mvululu vilage. Communities have mobiized 80,000 burnt bricks, sand and bamboos.
Their concern isthat the project is being delayed and community members are losing trust.
They also need to know total amount of money allocated to their project (matebeis,
transport and operatian)

P T

W

B

Pict 9(left): ubricksand Pict 1((right) sandmobiled byvuluu community members
for pig khola construction

Comment:The Monitoring and Evaluation Team noted that that there had been a delay in
procuremenprocess for the construction materiéts the projects. Immediate action needed
to be undertaken to speed up the process. Howelermbnitoring team assured the

community members that things will be on track very soon and encouraged them to work even
harder.

(e ) Biogas Projects(Salima)

a.Tikondane Biogas Project
It is located 2km East, off M5 Road. It is in Chumbu vilage, GVH Kachitsa, TA Kambwiri.
The group has a total of 12 women members and have 15 pigs.

Progress After biogas training, the womemoldedbricks for kitchen construction for Child
Care Center, maintained the fence and khola roof that was faling ddwy are just waiting
for the commencement of biogas projectd two months have now gonghey have not yet
been communicated on theay forward. For any information please contact the Vice Chair
Mrs. Sinoya on 0991345364 or the Secretary Mrs. Lekisina on 0991210400
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Pict 11:Fence constructed around the H{gpola  Pict 12 Maintained roof for pjs

4.0  Achievements/ Outputs of the joint monitoring visit for Salima and Dowa districts
Through this joint monitoring of field activities the following outphbits/e beemchieved:

v. Progress of construction of an election wire fence by Wildife Actioou@ is noted and
feedback provided to project team leaders

vi. Piggery and Biogas activitesonitored and progress on the sourcing of local materials for
construction of structures noted

vii. Programmes being recorddy the Radio Listening Clubsmonitored andoroblems that these
clubs are facing in recording and sending the recorded programmes noted

viii. Problem Animal control group activitiesmonitored and strategies being deployed by the groups
in controling the animals are noted

ix. Progress of improved forestry flarestation) and natural resource management activities
monitored, survival rates of planted trees monitored and communicated to all partners

X.  Causal links between project resources, implementation of climate change adaptation strategies
provided.

xi.  Information on project operations generated and feedback provided to all partners

xii. Problems accounted in the implementation of activities and lessons learned are captured and
communicated to all partners to ensure that timely actions are taken to correct reafscand
problems to keep the program and interventions on course towards meeting the proposed
objectives.

(5) Conclusion
The M&E team appreciated the cooperation from the community members, district staff and WAG that
made the exercise possible. However td®@m noted the following that need urgent attention from the
management:
i. Inadequate sharing of information/reportsit was noted that partners have reports from the
communities but notet shared and this leadtls duplication of efforts. The Programme
Manager and M&E Officershouldget hold of all the reports so that who so ever wants
them for referencing could access them easily.
ii. Lack of partner management meetings for Thuma prejghe team noted the huge gap among
partnersi.e. the District CouncisWAG, FRIM, LEAD, WorldFish Center and Department
of Forestry. The team therefore proposes a quarterly meeting for these partners to review
the progress. This ensures transparency and accountability.
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iil. Limited supportive visits to the communitiethe teamalso observed that communities in
all project sites areot being visitedregularly and this is discouragindneir participation.
Management need devise wayshoiv coud we handle this issue.

V. Finally, the there is need tsourcesomefunds so that Lionge, Dedza and Chiradzulu
projects are also monitored jointifhis work should be completecfore end ofAugust
2012
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